Notes from the Public Meeting to discuss the future of a Village Shop

31st March 2025

Councillor Bill Fox opened the meeting by providing an overview;

1. Christine and Pat have run the shop for almost 30 years and have now taken the difficult decision that it is time for them to take a very well earned retirement.
2. The Post Office will close at the end of this week and the Shop at the end of May.
3. Christine and Pat would be prepared to allow the shop unit to be used as a shop (after separation works) for a limited period of 12-18 months.
4. Bob Hutton has offered to lease the space from C&P for this period and carry out the necessary separation works (including installation of a WC) at his own expense.
5. Bob has also clarified that he will not be involved with the running of a shop.
6. Le Manoir have expressed interest in opening a Farm Shop/Deli outlet in the future and may be able to provide a Community Shop with surplus produce and pastries.
7. Le Manoir are unable to provide staffing for a Community Shop.
8. The Bull may be able to incorporate a retail space into the business in the future, but this is not possible until all phases of the development work are complete.

Questions from the assembled public;

· Is there any possibility of a mobile/outreach Post Office?
Great Milton Post Office have been providing an Outreach Service in Horspath which will also close. A similar Outreach may be possible in Great Milton but would presumably be staffed by another local branch if they have this capacity.

· Might it be possible to run the shop as in Little Milton?
The shop in Little Milton is staffed by Volunteers but with a paid manager. There may be sufficient interest within Great Milton for volunteers but there would be no means to pay a manager. The Little Milton shop is not profitable and may not be sustainable. The most profitable part of their business is the coffee shop.

· Would Christine & Pat have any involvement with the continued running of the shop?
No – but they are happy to advise and share their experience and expertise.

· What are the most popular products from shop that people want in future?
Newspapers, Bread, Milk, Eggs, Soft Drinks, Beer, Wine, Coffee, Cards.

· Is capital investment needed? Are there any grants available?
Capital investment not a realistic proposition as not expecting a return. Future venture really to provide a village service rather than commercial opportunity. Grants probably available for a community service.

Points of information;

· The Plunkett Foundation has a wealth of information on community shops – very helpful when village bought pub.
· Local company who already deliver newspapers in the village – The Chocolate Box in Thame (Teresa) – existing customers impressed – approximate cost 30p per paper per day.
· Prescriptions will now be delivered to home but it may be possible to have a collection point again if there is demand.
· Le Manoir are committed to continue the bus service for 5yrs and it was noted that it has been very detrimental to the shop and if the service does not continue beyond this initial term it may be difficult for those unable to drive if there is no shop in the village.
· It would be realistic to focus on the most popular products which may be pre-ordered, sale-or-return, unlimited shelf-life, direct from suppliers, local with limited opening hours at busy times.
· The school drop-off and pick-up times are particularly busy and increase ‘footfall’.
· If the turnover of the village shop is sufficient it should be possible to reinvent it as a sustainable venture and community service without seeking profitability.

 
Conclusions

1. Significant interest from people who would be willing to volunteer to staff a shop.
2. A village shop is unlikely to be a profitable business concern but may be possible as a community service which covers costs.
3. The Parish Council are happy to connect interested parties but do not have the capacity to coordinate a shop venture.
4. A small group of individuals is needed to carry these ideas forward. Please get in touch if that might be you.

** Stop Press **

Since the meeting, Bill has been contacted by a generous village businessman who                                                  would be prepared to pay the salary of a full-time shop manager for an initial period of 18 months to 2 years.  This individual would be responsible for overseeing all aspects of product range, sourcing, purchasing, merchandising, stock control, manning the shop, accounts, VAT, etc.

Do you know of someone with the experience to take on this role, and/or would you like to be part of a small team to identify and recruit such a person and oversee the operation of a “community” shop in our fantastic village?

As all those present agreed at the meeting on 31 March, it will be devastating to lose our shop.  We have an opportunity to retain a retail offer in the village, but it’ll need a management team of volunteers to take it on.  Only apathy will stop us achieving it.  We can do it…..please get in touch.                                    

Contacts

Bill Fox			wjfox@aol.com
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